% Barth Associates

PUBLIC REALM PLANNING, DESIGN, AND FACILITATION

ORANGE COUNTY PARKS AND RECREATION MASTER PLAN, 2016

Barth Associates Role: Parks and Recreation Master Planning Consultant
Project Budget: $30,500
Project Completion Date: 2016
regarding the latest methodologies in park evaluations,

Barth Associates worked with the Orange County, FL Parks needs assessments, visioning, and implementation;

and Recreation Department to update their Parks and facilitated public workshops, advisory committee meetings,
Recreation Master Plan. Orange County has a population and visioning workshops; and reviewed and commented on
of 1.2 million and a park system that encompasses over interim documents.

14,060 acres in 96 parks. We advised in-house staff

PART 1: INTRODUCTION AND OVERVIEW

March 2015: Visioning Workshap
. C ity leaders and
will be invited

September 2013: Project P [ | Tmmmm—— * Oneor two-day workshop
Kickoff with consultant i * Will determine appropriate response
David Barth and vision for priority needs in the

January 2015: Statistically Valid Survey County.
* Will be sentto 6,000 OC residents ! o |
*  Results will be geocoded

March 2015: Estimate of Cost
Opinion of costs to implement elements of the
Vision, includes:
* Land Acquisition
| el o * Available on Parks’ website *  Park/Facility Development

N _ N * Results not statistically valid * Programming/Staffing
| Ongoing: Demographic Analysis * Operations and Maintenance

January 2015: Internet Survey
* Open to the public

DRAFL

Part 5: Plan Report

Part 1: Existing Systems Part 4: Implementation Plan

| Vision
April 2014: Park Evaluations September 2014: Focus Groups ‘
50 parks evaluated by 22 * Baseball & Softball April 2015; Funding and Revenue Projections
volunteers * Environmental * Consultant will provide the County with a
= Equestrian “Funding Worksheet” for review and
* Water Users discussion with financial staff

* Football/Lacrosse/Rugby

April 2015: Implementation Workshop

* % day workshop

* Review and discuss existing conditions,
priority needs, long-range vision and
funding projections

e B ORAN E
* Determine needs and priorities of :

individual commission district.

June 2014: Task Force Meetings
* Quarterly meetings
* Members from within the county

and other stakehoiders
* Meet to receive project updates
and provide input to project

i i A
* Meeting #1 at Barnett Park : s T
* Meeting #2 at Renaissance Center ijhs
* Meetings held to solicit community prep—— _' -
input RECRFATION

“While the decision was made to use in-house staff to develop our Parks Master Plan, we quickly realized we needed
assistance. Mr. Barth was the only person who came to mind and we quickly brought him on board to guide us through
the process. His experience and expertise made this overwhelming task easy. He outlined the process and helped us through
it, step by step. What was appreciated the most was Mr. Barth’s understanding of the interests in the community, the politics of
the project, and his efforts to go above and beyond.”
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